«YTBEPXIIAIO»

H.o. pext BY JII10 KUPO

onrera K.B./

«9r_a c[g;ﬂv? 2023 1.

_ Tlnan mveponpusaTuii LIHITIIM
(B pamkax peaauszauuu «JOPOXXHOMU KAPTbBI» 06;1acTHOro npoekTa «YnpasjieH4ecKHe KOMaHAbI» Ha 2023 ron)

Ne Cpox HcnoaHuTed
" f;l HanmeHoBaHHe MepONPHSTHS pean3aluu Pe3ybTaThl peajiM3aluy MepOonpHsITHsI MepONpHATHS
MepOnpHSTHS

TPEHUHIOB, HHTEHCHBOB, OTKPBITBIX JIEKIMH U 1IP.)

E)keKBapTalbHO OpraHu3alus ¥ POBEICHHE OUHBIX 00pa3oBaTe/IbHbIX MEPONIPUATHI (MacTep-KIaccos,

Parynuna U.B.,
pykooauTesns LIHITTIM

[llymakoa T.B., crapmii

1.1

1. OGpa3orarebHbIi HHTEHCUB
«JIlupepcrBo B 00pa3oBaTeIbHOM

e P 16.03.2023
OpraHu3aIMuny

npenojasareas [THITTTM
dopmupoBaHue TpejacTaBieHuii pykosoauteneii o | Illymakosa T.B., crapumii
TOM, KakuM 06pa3om nujiepsl 00pa3oBaTeibHON npenoaasarens [THITIIM

OpraHM3alid  MOIyT  ONpeJeNsTh  BHJCHHE
Oyaymero u jenarb €ro BO3MOXKHBIM, BBI3bIBas
nosepue K cebe H  BHICTYNas NPHMEPOM B
Clle/IOBaHHM ITHKE 00pa30oBaTeIbHON OpraHu3aliu
U NIPHBEPXKEHHOCTH €€ LIEHHOCTSIM.

1. Jlunepsl pa3pabaTbiBalOT MHCCHIO, BHUJCHUC H
neHHoctd OO, onpenensioT ITHKY, SBISIOTCH
IPUMEPOM

2. Jlunepsl  pa3pabaThiBalOT,  BHEAPAIOT W
aHanM3MpyloT cuctemy Menekmenta OO, ee
pe3ynbTaThl, obecrnieyuBas HeIpephIBHOE
COBEPLIECHCTBOBAHHE CHCTEMBI

3. Jlupepsl  B3aMMOJEHCTBYIOT C  BHELIHHMH
3auHTEPECOBaHHBIMH CTOPOHAMH; BOBJIEKas
MEepCoHal,  YKPEmjsioT  KyJbTYpy  JEJOBOIro
coepiierctBa  OO; obecneyuBaloT  rHOKOCTDH




oOpasoBaTejbHOW  OpraHM3alMi € y4YeTOM
HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH

1.2

2. Otkpertas nexuus «Ilonutuka u
ctpaterusi obpa3oBaTebHON
opraHu3alyuu»

26.04.2023

dopmupoBaHHE 3HAHU I 0 MHCCHH
obpa3zoBaTenbHOH OpraHM3aluH, orpabotka
yMEHH 10 pa3paboTKe CTpaTerid pa3sBUTHS,
KOTOpas OpHEHTHpPOBaHa Ha TOTPeOHOCTH ¥

O)KHIaHHS] 3aUHTEPECOBAHHBIX CTOPOH.
dopmupoBaHHe TNpejacTaBieHHH 00 0COOEHHOCTH
peanu3anuu NOJUIe P )KUBAIOIIUAX MIOJINTHK

oOpa3zoBaTejbHOH  OpraHu3alMd B paMKax
CTpaTeruy pa3BUTHS.

1. Tlomutuka ©  crTpareruss  OpraHH3aluu
OCHOBBIBAETCSl HA I[MOHUMAHWH MNOTPEOHOCTEH |
O)KHJIaHUH 3aMHTEPECOBAHHBIX CTOPOH, BHEIIHETO
OKpY)X€HHs, OCHOBLIBA€TCS Ha  IMOHHMAHUHU
BHyTpeHHe#H aestensHocTH OO0

2. Crparerusi ¥ NOIEPKUBAIOIIHE €€ MOJIUTHKH
paspabarbIBalOTCs, nepecMaTpHBarOTCA H
aKTyalu3upyIOTCs, JIOBOJATCS J10
3aMHTEPECOBAaHHBIX CTOPOH

Illymakosa T.B., crapmuii
npenoaasarens LHITTIM

Macrep-knace «Kajaposas nonuruka
o0pa3oBaTenbHON OpraHu3alumn»

18.05.2023

dopMupoBaHHE 3HAHHMH O LEHHOCTH NEpcoHala B
oOpa3oBaresibHON OpraHu3anuy  (KOpropaTruBHas
KyJIbTYpa KaK crocod JIOCTHIKEHUS
KOPIIOPaTHBHBIX M JIMUHBIX LEJICH NIepcoHana).
Passute  npodecCHOHANbHBIX  KOMIIETEHLMH
PYKOBOAMTENEH MO BHEJAPEHUIO

COBpPEMEHHBIX I1OJX0J0B MOTHBALMU [EpPCOHANA
JUISL pa3BHTHS 00pa3oBaTeIbHOH OpraHu3alky.

1. Kagpopas  nonuTHka  00pa3oBaTebHOM
OpraHu3alfu '

(3Hanus U KomneTeHuuH nepconana OO, nepconan
BoBjieueH B jesrensHocte OO u  HajeneH
COOTBETCTBYIOLUIMMH [TOJIHOMOYHSIMH)

Cabpmuna O.U., noueHTt
LIHITIIM

[lepBenkosa M.A.,
mpexktop MBOY «JIuneit
Ne 21» r. Kypcka

IToxxunaesa I'.B., nupexTop
MBOY «COLI Ne 20
M. A.A, XMeneBcKkoro»




2. Kax ycraHOBJEHHbIe KOMMYHHMKAaLIMU BHYTPH
00 obecrnieunBaoT NOTPEOHOCTH M OKHIAHMS
nepconana B 3ppekTHBHOM oOMeHe HHpopManUei
M JMalore Ha BCEX YPOBHAX (NMEpCOHal LIEHST,
HarpakaarT u 3ab0TATCs 0 HEM)

Pacumipennoe 3acenanue YMO
PYKOBOAHTEIIEH
0b1ieobpazoBaTebHBIX OpraHu3alui
Kypckoii obnactu

dopmupoBaHHe ~ yMEHHH 1o  pa3paborke
nokaszaresyie yJ0BIETBOPEHHOCTH ¥ COOTBETCTBHUS
noTpebHOoCTEH H OJKHJIaHUH cyOBEKTOB
o0pa3oBaTeNbHBIX ~ OTHOIIGHWI;  NOTpeOHTENeH
MoKasaTesieif OLEHKHM CTaOMIIBHOCTH JOCTH)KCHHS
3HAYUTEIbHBIX pe3yJIbTaToB NEATEIbHOCTH
o6Opa3oBaTebHON OpraHU3alHH.

[Tiennynag E.B., jouent
kadeapst EMO OI'BY
JIITO KHUPO

Ilymakosa T.B., crapmmii
npenoaasarens LIHIITIM

Huxutuna JL.H., tupektop

1.4 | «Pe3ynbrarhl A€ATENbHOCTH 28.08.2023 1. [Tokasarenu YIOBAETBOPEHHOCTH COOTBETCTBHS
00pa3oBaTesIbHOM OpraHu3alyy JUis norpeGHOCTEH H O ITaHHH cyonextToB | MBOY «I'umuasus Ne 2» r.
cyObekToB 0Opa3oBaTenbHbIX obpazoparenbHbix  otHOwenuit  Bo  BCOKO Kypuarosa
OTHOLIEHHH o0pa3oBaTe/IbHOH OpraHu3aluH
2. CrabunbHble  JIOCTH)KEHHS  3HAYHUTENIBHBIX
pe3y/ibTaToB  00pa3oBaTeNbHOM  HEATENBHOCTH
Hnarosnaps peanu3aluu npoexta  «lllkona
Munnpocserienns Poccun»
1. CoBepuIeHCTBOBAHHUE npodeccuonanshpix | llymakosa T.B., crapumii
KOMIIETEHIH pykosoureneii | npenozasarens [THITTTM
AJIpecHOE MOBbIIIEHHE obuieobpasoBaTe/IbHBIX OpraHu3aluii B 061acTu
KBATH(UKAIMH YIIPaBIEHYECKHX yIIpaBJIeHHs MPOIIECCAMU BBEIEHUS
KOMaH/I-y1aCTHHKOB IPOCKTa u peamusaiun  obHoBneHHsix ®IOC HOO wu
2 «YrpaBJIeH4YECKHE KOMaHIBD (C 6.02.23-01.12.23 | o1 OC 000.

YUETOM pE3yJIbTaTOB
npodeccuoHaNIbHO-THYHOCTHOM
JIMarHOCTHKH )

2. CoBepllIeHCTBOBAHHE npodeccHOHaNIBHBIX
KOMIMETeHIMH  oOywaiommuxcs B 001acTu
OpraHM3allii M OIEHWBAHMSl YNPABJIEHYECKUX
[POLIECCOB C HCIOJIB30BAHHEM WHHOBAIIMOHHBIX

TEXHOJIOTMH MEHEDKMEHTA




2.1

[Topsnnenue kpamduxamuu no JITIT
[IK «Ynpasnenue
o61ieobpaszoBaTenbHOM
opraHu3anyei B yCcJI0BHAX BBEJACHUSA
u peanuzanuu odnosnenneix ®I'OC
HOO u ®I'0OC O00»

6.02.23-22.09.23

OprauuszoBate  paboTy  YNpaBlE€HYECKOH MU
NeIaroriyeckuX  KOMaHJa 1O  COBMECTHOMY
NPOEKTHPOBAHUIO OTHEJBbHBIX 3JIEMEHTOB
MpOrpaMMbl; aHATM3UPOBATh LEJNIECO0DPa3HOCTD
HCIIOJIb30BaHUsl Pa3jiMuHBIX METOJIOB aHaW3a Ha
pasHbIX dTanax paspabotku u peanusanun OOIL

1. KayecTBo 06pa3zoBaHms Kak KioyeBas npobiema
pasBuTHs 00pa3zoBaTesbHON cucTeMbl Poccuiickoi

®Oenepanuu

2. O6unosnennsie PI'OC: Kir04YeBbIE H3MEHEHUS H
BapHaTHBHBIC BO3MOYKHOCTH cojiepiKaHus
obpazoBanus

3.HopmaTuBHO-nIpaBoBoOE obecrneyeHue

JeSTeNbHOCTH 00pa3oBaTeNbHOW OpraHu3alud B
ycnoBusix Beejienus obHoBieHHbIX ®I'OC HOO u
®I'oC 000

4. IlpoexTHpOBaHKHE OCHOBHBIX 00pa3oBaTeIbHbIX
MporpaMM HayaJbHOrO OOIIEro u OCHOBHOTO
obmero  oOpa3zoBaHusi B COOTBETCTBHH  C
tpeboBanusiMu 06HOBIeHHBIX PI'OC

5. [IpoeKkTHpOBaHHE BHYTPHILIKOJILHOH CHCTEMBI
OLICHHBAHHUS Ka4eCcTBa OCBOCHMS IJIaHHUPYEMBIX

pe3yJIbTaToB OCHOBHBIX 06pa3zoBaTesibHbIX
nporpamm HOO u OO0
6.0praHu3alMoOHHO-METOIHYECKast NoJIEpIKKa

neaaroryyeckux  pabOTHHKOB B YCJIIOBHSAX
nepexoaa Ha ooHoBneHHbIe PI'OC

[lIymaxosa T.B., crapmmii
npenoaasarens LIHITTIM

Cabwauna O.U., noteHt
L[HITIIM

2.2

INoseimenne kBanuduamuu no JII1
ITK «AHCTpyMEHTBI pe3yIbTaTHBHOIO

1.09.23-01.12.23

[IpuMeHsTH B NpOQecCHOHAIBHON JIESTETbHOCTH
paBOBbIE HOPMBI, pEryjIHpyoLne obecrneyeHue

[llymakosa T.B., crapumii
npenojasatens [IHITTIM




ynpasJi€HHA»

yCIIOBHH peau3aluu o00Opa3oBaTesIbHBIX
nporpaMM, paspabarbiBaTh  COOTBETCTBYIOIIHE
JIOKaTbHbIE HOPMATHBHBIE AKTBHI,

OpraHM3oBBIBaTH  paboTy 1O  CO3/IlaHHIO |
o0ecre4YeHuo YCIIOBHH IIPOBE/ICHHS
obpa3oBaTenbHOrO Mpolecca B COOTBETCTBHU C
JIEHCTBYIOIIMM 3aKOHOIATEILCTBOM

1. O6ecneuenue pas3BuTHS 00pazoBaTeNIbHOM
OpraHu3aluu B YCIIOBHSIX peanu3anuu
roCy/JapCTBEHHBIX CTPAaTErHYECKMX IIPOEKTOB B
oOpasoBanuM. 3akoHoJare/ibHble TpeboBaHHs B
obnactu yIpaBJieHHUs obpa3oBaTesibHOH
opraHusanuen

1. AHanu3  KOJUIeKTHBAa M CTpaTeru4yeckoe
[UITAHMPOBaHKWE  KaJpOBOro  JIEJONPOM3BO/ICTBA:
pabota ¢ TpPYJOBBIMM KHH)XKKaMM, [IpHEM Ha
OCHOBHYIO paloTy, TMpeloCTaBIE€HUE OTIIYCKa,
nepeBo/ibl pabOTHHKA, HANIPABJICHHE B CITYKEOHYIO
KOMaH/IMPOBKY

2. Crparerusi obOpa3oBaTelbHONH OpraHM3aluMu B
obsactu KayecTBa 00pa3oBaHusl.

3. Opranuzauus ciyKObI METO/IMYECKOH
JESTEIbHOCTH KakK KJIIOYEBOTO OPraHM3allHOHHOTO
3BEHA B pabote ob1eobpaszoBareIbHOR
OpraHu3anuu

4. «Mccenenobanue ypoKa» Kak ¢dopma
OpraHu3alHiu COBpPEMEHHOM CHCTEMBI

METOJUYECKOro obecrneveHus HpO(bCCCPIOHﬁIII)HOI"O
pocTa nejarora

Cabpiauna O.U., noueHt
[[HITITM

1.B. Parynuna

3asenytowuii [IHIITTIM

=




